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I .-.g-r-2 12A , 

WAV 2 


MSHORUm FOR* director or Central &U1UI4MI 


SUBJECT 


t Inspector General's Survey off the Audit Staff 


SEFFRU^s J (ft) Mono dtd 2V toy 195$ to DCI fr IQ, snbji "Survey 

of the staff" 

(b) Kem did 5 Aug Mg to DCI fr ABD/S, stxbjj "Inspec- 
tor General 1 s Survey of the Audit Staff* 


1. Bad a memorandum la for year information , 
incited to paragraph $. 


Particular attention la 


2. 0*i 5 August 3^55 aa 1st sat e r e p o rt (Reference (b)) was furnished 
Tan, which outlined the stapa taka* ^ to that time to study and put into 
offset the recommendations resulting from the Survey of tho Audit Staff By 
the Inspector General. The interim report adviaad that m sine recasaendae* 
tlfloa action whs completed; m two, action was partially completed* and sem 
sere being studied with a view toward subsequent iaplementation. 

3. Action has cantlaMd an the two reeuMnemdatiens wh ich were partially 
completed at the time of the pwriam report j 


25X1 


Inge t» fiecttwwwdaticn #7* "Sha Chief of the Audit Staff 
should miw the coverage ani requirements of overseas audits 
and insp action# and determine the necessity for assignment of 
additional Field Audit Halts and personnel to cover stations 
la I Africa and letln America. * 


25X1 


Actions 

HI rrrer se uu actlvitian are new being auditad or inspected 
by Field Audit Holts except the WH Area and a fair snail stations. 
It is considered inadvisable to visit the latter, due to their 
small else or the security hasards involved in arranging an 
audit. The CMsf of the Audit Staff completed on 5 Beoeaher 3955 
a review of all financial operations in South America, and daring 
April 19 56 made a slnUsr Inspection of al l stations in Central 
America, | fl 1 It is planned to 

staticn a Field Auditor inf | early in FT 1957 te provide 

audit and inspection service to the WH field stations. 


“K&a 7, BocemmodsMm #9 * "The Chief ef the Audit Staff should 
give priority attention to the development ef adequate records 
management, particularly from the security standpoint • « • •* 
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An « 


Ann^plqf*®, grade h*» bw designated »• Ban tads 

and the file* iuw* be« studied in conjunction atth 
Qffle* of Swgflt/| A X/fX* ml the Records Manaa^^Mt 
Wjff , in an *tt«*t ti ££xWtha 
and afford better sterilisation of fllas. 


u* Action has be«n taken on 
tiousQy undar etwSyt 


% atm rocomaadatlano which wsr» pro. 


7, ocoBswwdation iS* "the Chief of th« Audit Staff should 
intaatigate tha type of control being exercised over Agency Suwie 
tpr auba^ies, datendaa whether me affective audita can ba made, 
**“ snbalt appropriate vacamm Jatiorta t© tha Director* • 

Action ? 

T 5 ******* + ** Comi *~ wpartad an tha 
k j an ka t ^siver fuaaticsu CcnaMeretlen of naans fear* providing 

a*®* **/<?* <B ** idy Peseta continues, not oOy 
iadi ^ Staff bat also within DD/p and other elasenfcs 


Jg^rn^o^nd*ti« #8* -Field Audit tfcdte should ba on the 
*«bl® Qrganiaotlon of the Audit Staff and not on DE/P crar- 
s«as Tables of Qspganlaatiau* 


Aatitaii 


to the Table of Organi- 
sation of the Audit Staff. 


25X1 


Rasowwaidatione 


m ' ** * • Chief nr tha Audit Staff 

c==j£5r^" rr • • • 

Action! 


IS u *•* w rata,B,od to **■*>“*•« 


Page 37 , Facwmandation 1 ( 1 ) » "Tha Chiaf of the Audit "tuff 
be given a full-time Deputy , . . 

Action i 

~ ^ ta * ^ointment of an Assistant to the 

%% ssr °” u,nrttir - Aftav «- 
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oswaandattcn t 

'&» Kt)* "The Property and Contract* 

Audit Branch be * * , placed under the isMitit* supervision 
«f the Chief of tha Audit Staff . , » until * • * nock • • • 
i * o» a c u rran t basis and adequate attention la being givsn 
to audit of property a c count s and ijvluatrial contracts** 


Action* 

^^As’prariroalar reports, the staff of this Branch was etrength- 
?me^ and as a result, great p rog res s has been node in bringing 
the worfc up to a current r»ttas In addition, a nctr Chief for 
the Industrial Contracts Audit Branch (Finance Division) uith 
extensive experience in ths D^artrsant of Defense was employed 
last' Fall. Since hit arrival many of the problem# among the 
Finance Division, ths suppliers, the Office of Logistics sad 
the Audit Staff have beau resolved, resulting in batter rein* 
ties® inside and outside ths Agency and were expeditions end 
effective precssstng of dstumsatt. In view of the ab ove, it 
Is believed that the used no longer exist# to remove ths 
Property md Contracts Audit Branch from the supervision of 
the Chief of the Headquarters Audit rieisicn. 


Pjecamendstlcn * 

filge" i£f ' 9<?c«eaendeti<m #10 1 »It is moww aded that ths 
monthly report of the Audit Staff to the Deputy Director 
(’Support) be revised , , * ,* 

Action * 

'^Ig r e ewCTt t has bean reached idth the Deputy Director ( Sapport) 
as to ths type of report to be submitted to him by the Audit 

staff* 


Fecqaeendatlow t 

^age 3T, Rwommendation f?i “It in reecwmeaded that the Direc- 
tor ©f Pmreonael, in conjunction with the Chief of the Audit 
staff and the Comptroller, establish * formal Mechanism to insure 
that members of both headquarters and Field Audit Units are con- 
sidered for vaosRCies la budget-finance position# end vice versa*” 

Action * 

'"‘"’WidEe matter haa Wen reviewed by the Director of ?urec»mel sad 
♦he ^nrreri Career Board and it hae been agreed that it ia not 
advisable to provide a foam! mechanism to fill vacancies exist- 
ing In the Audit staff and the office of the Comptroller by trans- 
fer* The Audit Staff ia nos hole* It# authorised strength and 
oppertunities for rranottea are still available within the staff. 
However, in «a exceptional case transfer may be authorised, and 
erne each transfer has been made since the Inspector General com- 
pleted hie Hurray* 
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mgf UU, Reor— rtntlon #?t *fhm Chief of the Audit St eft 
mvdUnr Mo decision that the Audit Staff dooa not have aqr 
vital Material for storage la the Igtmyr repository and deter- 
■dne uhether or not audit raparta should be jn*ted.tted to the 
lgancy Baeerda Cfftaar far ^Sor^nins and permanent storage.* 

Action i 

^ CMef of tha King— lant Staff ha# reviewed tha preeent 
Htal materials program of the Audit Staff and hae agreed that 
It ia adequate* 

5* Immmch «• the Major raconienaiaticew submitted by tha Inspector 
m&mnl hare been accepted and action ia oNgOeted or vail along la Meet 
aaatOMaa, I a» ®i?t*dttdag thla «a a final repeat and uHl consider it aa 
it»h unl e ss specific instruction* to tha ecntrary art received fro* y* u. 


8. OATES LLOTI' 

Acting Deputy Director 
(Support) 


SA-DP/s jRBS sxrp (2? Hay 56) 
Distribution* 

Orig <t > 2 cc - addressee 
1 * 10 
1 - C/frl 
1 - DS/S chrcno 
1 « m/8 subject 
1 - ADiyS 
1 * DD/S Heading 
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